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3. TWhou shalt [ift thine epes to the technological horizons, for from
thence map come thy salbations. FBut be thou of reagsonable
patience unless thy need ig exceedingly qreat, and unless thou
cangt command great regources, for he who ig first to uge an
innobative debelopment mugt often surmount great barriers of
problems and expense. Thou shalt usually strive to be a cloge
second, for they qreater cost effectiveness shall bring thee vich
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. Thou shalt carefully watch for innobatibe debelopments in the
buginess and office fields, for from them shall come gystemsg and

equipment that wouldgt neber have been developed for thee.




I, While thou shalt indeed search diligently for inmobative
spstems, thou shalt not install one simply for the sake of

change, for thou mayest not be able to change back if thou
shouldst habe been wrong.




Y. I thou maypest choose betiween spstems that art of equal merit,
thou shalt chooge that which shall be the most intriquing to thy
ugers, so that thy peers shall call thee innobatibe.




Y. Thou shalt not rest content that a problem cannot be solbed, for
the Lord will help those who help themselves. But sufficient
until tomorrow that which thou truly canst not achieve today, for
the light of a new datwon may bring thee technological or other
ingpirations.




Y. Thou shalt work clogely and congtructively with the purbepors
of innobatibe spgtems, go that thep shall be optimized for all that
shall be inbolbed. FBut thou shalt not be passive if the price for
an innobative serbice ghall seem excessive, for the purbepor
thereof my have been unnecegsarily conserbative. In that case,
thou shalt be the squeaking wheel that gainest the qrease.




Y. Thou shalt not hide a new light under a basket, or shotw it
only to a chogen fetw. Instead, thou shall revealest it to all lebels
of thy corporate colleagues who can benefit from it and then
support it, and thou ghalt publigh on it for the sake of thy
colleagues elsetwhere.




YHIIH. Thou shalt praise him exceedingly who shall [ater suggest
one of thy innobatibe ideas which thou hadst earlier failed to
habve accepted, and thou shalt not remind him or others that the
idea first wag thine. JFor thou wilt thus add to thy supporters
and gain more of thy goals, and thy qreater guccess shall
outtweigh the credit of the moment.
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IX. Thou shalt not ingist on installing each netw innobative @); )SK

spstem within thy otwn domain, for cooperation or centralization
eben with thy competitors mapy enable thee to do more with thy
finite resources. Thou shalt not take exceeding pride in dDoing
eberpthing for thyself. Thou ghalt adbance thy organization’s
aoals through the cogt effectibeness of thy work, and not by pride
in the gize of thy staffs and the uniquenegs of thy spstems.




X. In introducing a netw spstem thou shalt eber be diligent early to
inbolbe and to gibeth leadership statug to those who will
presently toil in the fields in which thou art planting. Thou ghalt
nibe them great praise and credit, and thou shalt encourage them
exceedingly to take ober guch netw projects at the earliest proper
time. Jfor otherwise thou wilst not thyself be able to undertake

the next innobative project that challenges thy attention. gﬂ
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